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The Patent Regulation Board and the Trade Mark Regulation Board 

Agenda 

Thursday 3 November 2022 at 12.30pm 

Shakespeare Room, 20 Little Britain and Zoom  
 
 

1. Apologies 
 

2. Notification of any conflicts of interest 

Items for decision/discussion  

3. Minutes of 8 September 2022 meeting and matters arising 
 

4. 2023 business plan and practising fees update (FG) – no paper 
 

5. Review of Regulatory Arrangements – update on rule change application (EL) – no paper 
 

6. Complaints update (SE)  
 

7. Progress on Governance Action Plan implementation (FG)  
 

8. LSB engagement (FG)  
 
a. Regulatory Performance Assessment – update (FG) – Annex C to this paper will 

not be published  
 

b. Sanctions – the paper and Annex will not be published (FG)  
 

9. Speaking Up policy (FG) – the Annex to this paper will not be published  
 

10. CEO’s report (FG)  

Items to note  

11. Finance update (FG)  
 

12. Action Log (FG) 
 

13. Risk register (FG) – red risks – this paper will not be published  
 

14. Working Group updates: 
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a. Data Group forward work plan  

________________________________  

15. Regulatory Statement 
Confirmation that, except where expressly stated, all matters are approved by the 
Patent Regulation Board and the Trade Mark Regulation Board.   
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between the Assurance Officer and 
Head of Registration.  There is a risk 
that a significant increase in cases will 
outstrip the internal capacity of the 
team  

complaints received seems to be increasing, 
IPReg has become more efficient at resolving 
these cases, resulting in cases being closed 
more quickly and the number of open cases in 
any given month holding steady or reducing  

 

Background 

3. The Board has routinely been updated on Complaints information, including the number of new 
complaints received and closed per month with a focus on the nature of individual complaints 
and the anticipated timetable for resolving them. The Board has not received information about 
the subject of the complaint due to IPReg’s current disciplinary process which may result in 
Board members sitting as decision makers on the Complaint Review Committee. 
 

4. The Board has indicated it would find different information helpful, focussing less on the 
individual complaint and more on general trends and timeliness.    

Discussion 

5. The Board should note the information in this paper. 

Next steps 

6. The Board should note the information in this paper.    

Supporting information  

Links to strategy and business plan 

7. N/A 

Supporting the regulatory objectives and best regulatory practice 

8. N/A 

Impacts 

9. N/A 

Communication and engagement 

10. Disciplinary decisions are published on IPReg’s website here and, where applicable, against the 
name of the attorney or firm on the online register.  

Equality and diversity 

11. There are no specific equality and diversity issues.  
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Misconduct includes: 

• Misappropriation of funds (2 cases) 
• Failure to maintain professional indemnity insurance (1 case) 

“Other” is an allegation of acting in a conflict of interest  

 

Update on notable cases 

Burrows v IPReg (appeal against Disciplinary Board) 

Following the dismissal of Mr Burrows’ appeal by the Independent Adjudicator, Mr Burrows was informed of 
his further right to appeal to the First Tier Tribunal (General Regulatory Chamber).  Any appeal would have to 
have been filed by 27 October 2022.  IPReg has not been notified of any appeal.  Mr Burrows remains 
removed from the register. IPReg is pursuing the costs awarded following the hearing and unsuccessful 
appeal (£26,993.89). 
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Background 

3. At its July 2022 meeting, the Board adopted a Governance and Transparency Action Plan in response to 
the LSB’s performance management framework assessment. This was published with the July Board 
papers.  

Discussion 

4. The Action Plan is on course. The first manifestation of this is the new look Board papers which are being 
used for the first time at this meeting. The minutes of this meeting will also follow the new Board paper 
format.  
 

5. We have not managed to make any progress on finding a minute taker. This is being pursued by a 
member of the Team.  

Next steps 

6. The next report to the Board will be in December; this will include a draft publication policy.  

Supporting information  

Links to strategy and business plan 

7. This work is not included in the current strategic objectives or 2021/22 business plan. However, the 
action plan that has been adopted will need to be incorporated in plans for future years, in keeping with 
recommended timelines. 

Supporting the regulatory objectives and best regulatory practice 

8. Good governance enables the Board to discharge its objectives effectively and transparently. Therefore 
any improvements to IPReg’s governance should support the Board’s ability to deliver the regulatory 
objectives in a manner which is open, transparent, and accountable.  

Impacts 

9. There are no specific impacts on any type of registrant or consumer.  

Communication and engagement 

10. We have kept the LSB updated on progress at our regular relationship management meetings.  

Equality and diversity 

11. There are no specific equality and diversity impacts.  

Evidence/data and assumptions 

12. Not applicable to this paper.  



Priority 1 short term Actions: 0-6 months – complete by 14 January 2023 

1. Review the items considered at Board meetings to ensure agendas meet IPReg’s current and 
future strategic and regulatory objectives.  

Rationale: This action is intended to support effective Board decision- making. Developing clarity and 
precision about what the Board wishes to consider at its meetings (both now and in future) will 
enable it to ensure its discussions are well- planned and that it receives the information it needs set 
strategy and scrutinise performance. Regular review of this nature also enables the Board to learn 
from its reflections about its own effectiveness. This action should support the delivery of LSB Well 
Led 1. 

Suggested approaches: It is strongly suggested that future Board Agendas should include a quarterly 
review of organisational performance against the Strategic and/or Business Plan. It is also suggested 
that the Board considers including reports from the Chair and/or Chief Executive alongside regular 
reports from Chairs of Sub-Committees or Working Groups at each Board Meeting. Other regular 
reports could include learning from organisational complaints. It is also suggested that this review 
also consider the current break down between public and confidential Board Agenda items, as well 
as IPReg’s overall approach to redaction, with a view to increasing transparency. Lastly, it is 
suggested that the Board develops a rolling Forward Plan of Agenda items. This will provide 
stakeholders with transparency about the Board’s decision-making cycle. Board aways, reflection 
time, horizon scanning, and strategy development could be included in this. 

Suggested actions:  

a. Board agenda structure:  
 

• Standing items (each meeting) = apologies; conflicts; minutes; action log; Chair’s 
report; CEO report; working group reports; red risks; finance report; Governance 
Action Plan implementation;  
 

• Quarterly reports = performance vs business plan; KPIs (when developed – currently 
LSB’s performance management data set); research update report including horizon 
scanning; diversity – work in progress, updates from sponsored organisations;  

 
• 6-monthly reports = risk register; complaints about IPReg;  

 
• Policy items – non confidential = Review of regulatory arrangements progress;  

 
• Policy items – confidential = complaints (suggest that this is broken down into a 

publishable covering paper with numbers + confidential Annex with case details; LSB 
engagement;  
 

b. Board agenda to indicate whether a paper and related Annexes will be published. Also 
whether the paper is for decision/discussion or to note;  
 

c. Forward planning – standing items: 
 

• January: staff pay review; annual declaration of interests review; 
• March: IPReg Annual Report; 
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Board Meeting 3 November 2022 

Regulatory Performance Framework  

Agenda Item: 8a 

Author: Fran Gillon, CEO (fran.gillon@ipreg.org.uk) 

This paper is for decision/discussion.   

This covering Board paper will be published. 

Annexes A and B to this paper will be published. Annex C will not be published.  

Summary 

1. This paper sets out: 
 

a. The LSB’s 22 September response to our July performance assessment update; 
 

b. The LSB’s information request of 28 September and our draft response; 
 
c. The timetable of 1 January 2023 for implementing the LSB’s new regulatory performance 

framework which is due to be published w/e 28 October.  

Recommendation(s) 

2. The Board agrees to submit the response to the LSB’s information request.  

Risks and mitigations 

 Risk Mitigation  
Financial Our approach to building our evidence 

base has led to criticism from the LSB 
that we have not allocated sufficient 
priority to this area. 

We have allocated £15k from reserves to fund 
research. We have contracted with Cut-
Through Consulting (David Bish) to provide 
support on data and evidence gathering and 
analysis.  

Legal   
Reputational The LSB has criticised specific aspects of 

IPReg’s work and has raised questions 
about the Board’s approach to 
governance.   

We have adopted and published a detailed 
Governance Action Plan. Progress on 
implantation is reviewed at each Board 
meeting.  

Resources Implementing the new regulatory 
performance framework is likely to take 
considerable resources since it is a 
significant change from the current 
framework. The fact that it takes effect 
from 1 January 2023 means that there is 
a risk that IPReg will take time to be 
compliant with it.  

Consideration of approach to the new 
framework at the January strategy meeting.  
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Background 

3. On 28 July we responded to the LSB with our update on progress on its regulatory performance 
framework assessment. On 22 September we received the LSB’s response. This is at Annex A. 
There has been no change in the overall assessment levels and the LSB has identified the 
following actions (the timing for a response to be confirmed after our response to the LSB’s new 
annual information request (see paragraph 4): 
 

a. RA 3 – robust evidence base from a range of sources: 
 

• We note that IPReg still has data gaps to fill and that IPReg has plans to allocate 
further resource to data analysis in the future. In order for the LSB to assess 
outcome RA3 as met, IPReg will need to demonstrate that it has filled the gaps 
in its evidence base and has appropriate resource allocated to maintain a 
robust evidence base. It will also need to demonstrate application of its 
evidence base to inform its activities. Its forthcoming application to alter its 
regulatory arrangements will provide an opportunity to do this. 
 

b. WL1: The Board/Council holds the executive to account for the regulator’s performance: 
 

• We expect IPReg to provide an update on the progress against its Governance 
Action Plan. This should include ongoing evidence of discussion of the 
regulatory objectives and alternative policy options considered (where 
relevant) in future IPReg board papers, as well as any other information that 
should be available to the board’s [sic] of well led regulators. 
 

c. WL3: The regulator is transparent about its own decision making, etc: 
 

• We expect IPReg to provide an update on the progress against its Governance 
Action Plan. This should include examples taken from published material of 
enhanced transparency. 
 

4. On 28 September the LSB issued an information request (with no advance notice) to all 
regulators requesting an update on their performance (Annex B). This includes: 
 

a. [The LSB’s] specific requests for information in relation to outcomes RA2 and E2 (see 
above); 
 

b. How IPReg has taken account of the findings of the LSB’s targeted review of the Faculty 
Office’s performance against the Well-led standard and the actions IPReg has taken, 
particularly in respect of governance and consumer engagement. IPReg has already 
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provided detailed information in relation to the governance action plan in the July 2022 
update. Please do not feel the need to repeat this information; 

 
c. An update on [IPReg's] work to implement the LSB’s policy statement on consumer 

empowerment; 
 
d. A short self-assessment covering key work that [IPReg has] undertaken in the past 12 

months under the five current standards: Well-led, Regulatory Approach, Authorisation, 
Supervision and Enforcement.1  

 
5. The LSB has agreed an extension from 28 October to 4 November to enable the Board to 

consider the response.  

Discussion 

6. A draft response to the LSB’s information request of 28 September is at Annex C. This sets out in 
detail the work that has been undertaken and the progress that IPReg has made on each aspect 
of the LSB’s regulatory performance framework.  
 

7. The LSB notified us on 27 October that it will be publishing the new regulatory performance 
framework soon. This will take effect from 1 January 2023.  

Next steps 

8. Subject to any changes the Board wishes to make, we will submit the response to the 28 
September information request to the LSB on 4 November.  
 

9. The Team will consider the implications of the new regulatory performance framework once it is 
published by the LSB.  

Supporting information  

Links to strategy and business plan 

10. This paper considers the response to the LSB and so is not linked directly to IPReg’s strategic 
priorities, although our overall approach to regulation is designed to encourage and support 
innovation. 
 

 
1 There are 26 Outcomes that sit below these five Standards. The LSB has clarified that: “it would only expect short form 
content summarising/reporting on what activities or work IPReg has carried out that is relevant to each standard over 
the last year – if you can flag the relevant outcomes under each of the standards it would be helpful. It would be 
perfectly understandable for there to be outcomes without relevant activity in the last 12 months. For IPReg, there will 
also be areas where information has already been provided through the in-year updates (Particularly in relation to the 
Well Led standard). We will ensure all that information is considered during our assessment – and you do not need to 
provide it in response to the information request.” 
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Supporting the regulatory objectives and best regulatory practice 

11. The LSB’s regulatory performance framework was published in 2017 and states: The regulatory 
objectives were considered in the development of the standards. Efforts undertaken by the regulator to 
meet the standards are likely to promote achievement of the regulatory objectives. 

Impacts 

12. There do not appear to be any impacts on specific types of regulated persons.  

Communication and engagement 

13. Not directly relevant.  

Equality and diversity 

14. There are no specific equality and diversity issues.  

Evidence/data and assumptions 

15. There are no specific issues for this paper. We are in the process of building our evidence base 
and this will help to inform our approach to the new regulatory performance framework.  

 

 

 



 

 
By email only 
 
Fran Gillon 
Chief Executive 
Intellectual Property Regulation Board 
fran.gillon@ipreg.org.uk 

 
 
 

 
 
 
Legal Services Board 
3rd Floor, The Rookery 
2 Dyott Street 
London 
WC1A 1DE 
 
T 020 7271 0050 
 
 
www.legalservicesboard.org.uk 

22 September 2022 
 

Dear Fran 

Regulatory Performance – IPReg’s July 2022 Update 

Thank you for providing an update on IPReg’s regulatory performance actions.  

Having reviewed the detailed information provided, we are now able to provide the 
LSB’s updated assessment of IPReg’s performance (enclosed). I apologise for the 
delay in providing the updated assessment.  

You will note that we are not proposing any material change to the LSB’s 
assessment of IPReg’s performance at this time, as there remain actions to 
implement and we will want to see evidence of the changes being applied in 
practice. However, the progress made against each of outcomes RA3, WL1, and 
WL3 is encouraging. 

As we are not proposing to amend the ratings, we will not be publishing the updated 
assessment at this time. However, we will reflect the updated assessment in the 
annual regulatory performance assessment, which will be published. 

You will note that the actions proposed are simply to update the LSB on the progress 
of IPReg’s existing plans in relation to Data, Governance and Transparency. We 
intend that this should not place any significant additional burden on IPReg - we 
would be happy for you to use information in the form that you have already provided 
to your Board when the time for providing updates arrives. We will confirm the timing 
for any updates when we publish the annual regulatory performance assessment.  

We will be happy to discuss this updated assessment and the annual request for 
information (which will be sent to you under separate cover) at next week’s 
relationship management meeting. 

Yours sincerely 



 

 
 
Chris Nichols 
Director, Policy and Regulation  









IPReg performance assessment – September 2022 
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Action 
needed 

We expect IPReg to provide an update on the progress against 
its Governance Action Plan. This should include examples taken 
from published material of enhanced transparency. 

Timing  To be confirmed following annual regulatory performance 
assessment. 

 



 

 
By email only 
 
Fran Gillon 
Chief Executive 
Intellectual Property Regulation Board 
fran.gillon@ipreg.org.uk 

 
 
 

 
 
 
Legal Services Board 
3rd Floor, The Rookery 
2 Dyott Street 
London 
WC1A 1DE 
 
T 020 7271 0050 
 
 
www.legalservicesboard.org.uk 

28 September 2022 
 

Dear Fran 

2022 Annual Regulatory Performance Assessment 

As part of our ongoing monitoring of regulators’ performance against the regulatory 
standards and outcomes, we will be conducting our annual performance assessment 
in November and December. This letter explains the process and timelines, which 
should reflect discussions at the regular relationship management meetings and sets 
out the information that we will require from IPReg. 

This will be the last annual performance assessment under the current framework, 
as our new framework, which we are in the process of finalising following our 
consultation earlier this year, will be in place for 2023, subject to LSB Board 
approval. 

Below we have set out the scope for this assessment, our specific requests for 
information and the next steps in the process.  

Scope 

Our annual assessment will consider: 

• Progress towards meeting any outcomes currently graded as ‘not met’, 
• General performance in relation to the regulatory performance standards and 

outcomes and any issues that have arisen since our 2021 annual 
assessment, and the interim assessments undertaken during the year. 

• How regulators have taken account of the findings of our targeted review of 
the Faculty Office’s performance against the Well-led standard, which we 
published in September 2021 (you will recall that we covered the BSB review 
in the 2021 assessment). 



• How regulators have responded to the following issues and policy 
developments which have arisen during the past year: 

o sanctions and their enforcement; and  
o the LSB’s statement of policy on consumer empowerment 

 
Information request 

In November 2021, we assessed IPReg as not meeting outcomes RA2, RA3, E2 and 
WL3. We updated our assessment in March 2022 and confirmed that we also 
considered outcome WL1 to be unmet. We have recently reviewed an update and 
consider the position to be improving but all outcomes remain unmet. For this year’s 
assessment we request a report with responses to: 

• Our specific requests for information in relation to outcomes RA2 and E2.  
• How IPReg has taken account of the findings of the LSB’s targeted review of 

the Faculty Office’s performance against the Well-led standard and the actions 
IPReg has taken, particularly in respect of governance and consumer 
engagement. IPReg has already provided detailed information in relation to the 
governance action plan in the July 2022 update. Please do not feel the need to 
repeat this information. 

• An update on your work to implement the LSB’s policy statement on consumer 
empowerment.  

• A short self-assessment covering key work that you have undertaken in the 
past 12 months under the five current standards: Well-led, Regulatory 
Approach, Authorisation, Supervision and Enforcement.  

When preparing your response, in line with the Well-led standard and your Board’s 
role in monitoring IPReg’s performance, we would be happy for you to use 
information in the form that you have already provided to your Board, supplemented 
by any additional information needed to deal with our specific points. 

Please provide us with your response to this information request by 28 October 
2022.  

In addition to the information provided, our assessment of your performance will take 
account of information that the LSB has gathered since our last annual assessment 
in November 2021, including the information provided through interim performance 
assessments. This will include: our contacts with IPReg such as relationship 
management meetings, CEO and Board-level meetings; applications submitted to us 
for approval (including the Section 51 application which includes updates on IPReg’s 
plans to review its compensation arrangements); any information that you may have 
provided since the last assessment round; and information from other sources 
including publicly available material.  

 

 



The LSB’s assessment 

We recently consulted on the proposed new regulatory performance framework that 
we intend to implement from January 2023. As the 2022 annual assessment is 
expected to be the last assessment round under the existing framework, we stated 
our intention to adopt a hybrid approach to this year's assessment. In particular, we 
will assess regulators' performance against the current standards and outcomes, but 
we will present our assessment using the narrative format that we intend to use 
under the new framework.  

Subject to Board approval of the consultation response and the new performance 
framework, we intend to use the new rating system for grading performance against 
the existing standards in this year’s assessment. The final version of the new rating 
system will be confirmed when we publish our response to the consultation and the 
new performance framework. Subject to Board approval, we intend to publish these 
following our October Board meeting  

Next steps 

We will consider IPReg’s response alongside the information we have already 
gathered and update our assessment and action plan. In doing so, as we have in 
previous reviews, we will work with you to agree any new actions and milestones. 
We will ensure that you have time to fact-check our final assessment before 
publication in December. 

If you have any questions about the assessment process or the requests for 
information set out in this letter and its annex, please either contact me or Steve 
Violet, your relationship manager. 

Yours sincerely 

 

 
 
Chris Nichols 
Director, Policy and Regulation 





IPReg’s self-assessment key work that it has undertaken in the past 12 months 
against the current standards 
 
Well-led: 
 

 
Regulatory Approach: 
 

 
Authorisation: 
 

 
Supervision: 
 

 
Enforcement: 
 

 
 



 
 

1 
 

Board Meeting 3 November 2022 

Speaking Up policy 

Agenda Item: 9 

Author: Fran Gillon, CEO (fran.gillon@ipreg.org.uk) 

This paper is for decision/discussion.  

This covering Board paper will be published. 

Annex A to this Board paper will not be published. 

Summary 

1. This paper sets out the background to the development of the Speaking Up policy (Annex A).1 Speaking 
up is an approach that is used to address errors or failings in an organisation as well as an opportunity to 
make improvements in the way that we do things.  
 
Recommendation(s) 
 

2. The Board adopts the Speaking Up policy.  
 

Risks and mitigations 

 Risk Mitigation  
Financial There are no specific finance issues. N/A 
Legal    
Reputational If matters of concern to the IPReg Team 

are not brought to the attention of 
Board members, this may result in 
damage to IPReg’s reputation.  

Having a Speaking Up policy in place should 
enable issues of concern to be identified and 
dealt with at an early stage before there is 
damage to IPReg’s reputation. 

Resources There are no specific resource issues.  N/A 
 

Background 

3. At its meeting in November 2021, the Board considered a number of governance matters. In the context 
of whistleblowing, this included consideration of whether it would be appropriate to have two named 
Board members who can be approached in the first instance by any member of the Team about 
concerns that they had. The Board nominated Victor Olowe and Caroline Seddon as two Board members 
who the IPReg team can contact if they have any concerns about the way IPReg is being run or any other 
matters. The Board also asked for a procedure to be drawn up for how this process would operate in 
practice.  

 

 
1 The draft shows the tracked changes made following review by Board members.   
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Discussion 

4. The policy was developed using resources at the National Guardian framework and a model 
policy from Speak Up Direct used in the health and social care sector.   

Next steps 

5. The CEO will draw the policy to the attention of IPReg Team members.  

Supporting information  

Links to strategy and business plan 

6. The Speaking Up policy is an internal document and supports members of the IPReg Team.  

Supporting the regulatory objectives and best regulatory practice 

7. The Speaking Up policy is an internal document and supports members of the IPReg Team.  

Impacts 

8. There is no impact on consumers or registrants.  

Communication and engagement 

9. The CEO will draw the policy to the attention of members of the IPReg Team.  

Equality and diversity 

10. The Speaking Up policy is likely to support equality and diversity in that it provides direct access 
to Board members for members of the team who may not otherwise feel able to raise their 
concerns about equality or diversity issues.   

Evidence/data and assumptions 

11. Not applicable.  
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Board Meeting 3 November 2022 

CEO report 

Agenda Item: 10 

Author: Fran Gillon, CEO (fran.gillon@ipreg.org.uk ) 

This covering paper will be published subject to some redactions of commercially confidential information. 

The Annexes to this paper will not be published. 

Summary 

1. This paper sets out the main issues to bring to the Board’s attention that are not subject to a full Board 
paper.  

Recommendation(s) 

2. The Board: 
 

a. Discusses the CITMA public campaign Briefing Document (see paragraph 16 and Annex A); 
 

b. Notes this paper.  
 

Risks and mitigations 

 Risk Mitigation  
Financial No specific financial risks N/A 
Legal   
Reputational No specific reputational risks.  N/A 
Resources No specific resourcing risks N/A 

 

Background 

3. This report sets out information about IPReg’s activities that are not covered elsewhere in 
today’s agenda.  

Meetings held 

4. The CEOs of IPReg, CIPA and CITMA met on 6 October and 26 October.  
 

a. The meeting on 6 October included: 
 

i. Update on IPReg’s 2023 practising fees application to the LSB; 
 

ii. Sanctions - an update on each organisation’s activities and discussion about the 
changes that the Government had announced; 
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iii. Regulatory performance framework – information request from the LSB to all 

legal regulators. LSB has informed the Approved Regulators that it will not be 
requesting information from them on IGR compliance. This is because the LSB 
does not intend to include Approved Regulators in its new assessment process. In 
addition, it is committed to carrying out an evaluation of the effectiveness of the 
internal governance rules and it considers that 2023 will be the time to do that as 
it will be three years from the end of the implementation transition period; 
 

iv. IPReg Board recruitment – patent member update; 
 

v. Review of regulatory arrangements – timescale for next steps.  
 
b. The meeting on 26 October included:  

 
i. 2023 fees – increases in IPReg fees and CIPA and CITMA membership fees; 

 
ii. Sanctions – an update on each organisation’s activities. Concern was expressed 

about the lack of information from MoJ about changes to the sanctions 
framework that were announced in early October;  

 
iii. IPReg Board recruitment – patent attorney member update; 

 
iv. Review of regulatory arrangements – draft application submitted to the LSB and 

expectation of a response w/e 28 October; 
 

v. LSB engagement including plans to review the reserved legal activities.  
 

5. LSB – no specific matters to report.  
 

6. Conferences/webinars attended by Team and Board members:  
 
a. 13 October – LSB conference – Reshaping Legal Services (SF/SE/VS) 

Regulatory Performance 

7. This is considered in a separate paper on the agenda for this Board meeting.  
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Horizon scanning and research 

8. David Bish (see paragraph 9) has updated the analysis that he conducted using data from the 
LSB’s small business survey to take into account the wider findings from its 2021 survey. This 
updated analysis will be presented to the December Board meeting and should provide a useful 
background to the discussions at the January strategy day. Attached at Annex B is a short 
market update.  

Contracts (commercially confidential information about contracts will be redacted)  

9. We have signed a contract (initially for 6 months ) with Cut-Through 
Consulting (David Bish) for one day a month to provide: 
 

a. An update each month (to be included in the CEO’s usual report to Board) covering 
market developments, potential areas of interest for future IPReg work, and guidance on 
any ongoing work;  
 

b. Ongoing advice on IPReg projects – including providing backing data/research where 
possible, along with general advice from an economic/research perspective;  

 
c. Guidance when responding to regulatory questions pertaining to research/data from the 

LSB or other applicable parties; 
 
d. Input/guidance on future research papers/reports to IPReg’s Board. An update each 

month (to be included in the CEO’s usual report to Board) covering market 
developments, potential areas of interest for future IPReg work, and guidance on any 
ongoing work; 

 
e. Ongoing advice on IPReg projects – including providing backing data/research where 

possible, along with general advice from an economic/research perspective; 
 
f. Guidance when responding to regulatory questions pertaining to research/data from the 

LSB or other applicable parties;  
 
g. Input/guidance on future research papers/reports to IPReg’s Board. 
 

10. We have commissioned John Birkenhead to conduct a 1-year review of the compensation fund. 
This will be presented to the December 2022 Board meeting.   
 

11. We have contracted with Equantiis  to advise on the redevelopment of the website. 
Equantiis (as Purple) worked with us on developing the new CRM and the interface with the 
Drupal website. Equantiis will: 
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across the message that AI is a tool to help people do their job better, not something that does 
your job for you.   
 

15. There is a “Shaping the Future of Lawtech” event on 8 November; it is also being streamed live.  

Regulators’ Pioneer Fund 

16. Due to a change in arrangements between the Cost Lawyers Standards Board (CLSB) and its 
contractor, it has not been possible to progress any application to this fund. However, the CLSB 
CEO and I discussed whether there were potential opportunities for collaboration in future on 
issues such as diversity (once our new Education and Diversity Officer is in post and perhaps in 
relation to social mobility) or PII (which although interesting is likely to require expensive 
external support).  

CITMA public campaign Briefing Document  

17. On 12 October CITMA launched a public campaign (Annex A) which proposes “A British 
solution” so that in future, in order to represent someone other than yourself at the UK IPO you 
must: 

a. Be appropriately regulated with suitable insurance; and 
b. Be an appropriately qualified professional with knowledge of the UK system.  

 
CITMA considers that this would help to drive up standards in the sector, ensure that the UK 
reinforces its position as the world’s leading centre to trade mark protection and registration 
and help deliver growth.  
 

18. CITMA would like to discuss with IPReg how we might be able to support the campaign.  
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that IPReg’s commitment to 
transparency is clearly identifiable. 

Resources The Chief Finance Officer will 
continue to deal with financial 
matters.  

N/A 

 

Background 

3.1 Annex A shows the comparison for the 9 months ended 30 September, as well as a projection 
to the end of the year against the budget with supporting notes.  
 

3.2 The format adopts the revision requested by the Board to include variances to facilitate the 
comparisons.   

 
3.3 The results for the nine months show an increase of the operating surplus to the budget figure 

for the same period, due to income from practice fees being higher than anticipated and the 
inclusion of other income (which we do not budget for).  

 
3.4 The projection shows an operating deficit of £51.4k compared to the budgeted operating 

deficit of £8.6k, an increase of £42.8k.  
 
• Projected Income – income from practice fees for the year is anticipated to be £20k 

higher than budgeted and other income (not budgeted for) is projected to be £50.6k. 
The other income projection is made up of licensed body application fees, late payment 
penalty fees, role holder registrations for which no further estimation has been made 
other than the fees already known; the Education/Accreditation Queen Mary recharge; 
bank interest and a cost award of approximately £27k following the expiration of the 
time allowed for an appeal to First Tier Tribunal to be lodged.  
 

• Projected Expenditure – increase of £113.3k over budget. The significant increases are:  
o Replacement of Board Members – increase of £15.8k largely due to the increase 

in recruitment costs than had been originally provided for. Note this budget line 
is also supported by a Reserve of £10k; 
  

o Conduct & Disciplinary incl. Assurance & Litigation – an increase of £64.6k from 
budget. This is made up of an increase of external legal costs and hearing costs 
(£44.2k) which includes estimates for cases to the end of the year, but these 
may be delayed due to a number of factors and the costs may be deferred to 
next year; and an increase of £20.4k in the recruitment/training costs of the 
disciplinary panel largely due to the increase in recruitment costs approved by 
Board; 
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o General Administration Expenses – increase of £26.4k which is largely the 

provision against the recoverability of the cost award (included in other income); 
  

o Staff Costs - £29k which included the increase in salaries of 2.5% from budget 
and the increased costs for recruitment due to the restructure as agreed by the 
Board in March.  

These are offset by two significant decreases against budget: 

o IT Support - £15.3k – the budget anticipated expenditure to enhance the CRM 
following the implementation of the new regulatory review arrangements which 
is now anticipated to be incurred for implementation in 2024; 
  

o Legal & Professional - £19.7k – mainly due to estimated costs in respect of the 
Review of Regulatory arrangements being less than budgeted.   

Discussion 
 

4. The Board should note the information in the paper.  

Next steps 

5. To publish the Actual v Budget comparison for 9 months ended 30 September 2022 on the 
website amended as set out in paragraph 2(b); this is our normal practice. 

Supporting information  

Links to strategy and business plan 

6. N/A 

Supporting the regulatory objectives and best regulatory practice 

7. N/A 

Impacts 

8. N/A 

Communication and engagement 

9. N/A 

Equality and diversity 

10. N/A 

Evidence/data and assumptions 

11. N/A 






































