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The Patent Regulation Board and the Trade Mark Regulation Board 

Minutes 

Thursday 15 February 2018 at 12 noon 

Room 106, 16 High Holborn, WC1V 6BX (Orega) 

Attending:  

Steve Gregory (Chair) 
David Bream 
Alicia Chantrey 
Keith Howick  
David Musker 
Caroline Seddon 
James Turner 
Nick Whitaker 
 

In attendance: Fran Gillon, Shelley Edwards, Karen Duxbury (Items 1-5), Rachel Greensides 

1. Apologies 

 

Jonathan Clegg, Nigel Robinson 

 

2. Notification of any conflicts of interest 

None 

3. Minutes of January 2018 meeting 

The Board agreed the January 2018 minutes. 

4. Action Log 

 

4.1. The Chair noted that most items on the action log appeared on the agenda.  

 

4.2.  

 

 

 

 

  

 

4.3. Action log approved. 
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5. Finance report (KD) 

 

5.1. KD presented an income report as at 15 February 2018 to the Board. The report showed a 

practice fee income of £690,928 against a budget of £771,800. KD explained that we 

expected to receive a further c.£90,000 and it appeared that IPReg would comfortably 

meet the budgeted figure. KD noted that all final reminders had been sent out and 

contained a deadline for payment of the end of February 2018 as well as noting IPReg’s 

power to suspend registrants for non-payment of fees. SG thanked KD for her work on fee 

collection. 

 

5.2. FG explained to the Board that PAMIA’s professional indemnity insurance year ran from 

June to June and that, where an incorrect PAMIA policy number was provided in an annual 

return, IPReg requested an up-to-date number. FG said that, going forward, we would 

work with PAMIA to see if we could develop a process to check policy information and that 

we would discuss with PAMIA and other participating insurers whether IPReg could be 

made aware of mid-year policy cancellations.  

 

5.3. KD presented the revised draft 2017 Budget v Actual Expenditure report that had been 

circulated to the Board. KD noted that the figures had been revised to take into account 

an award of costs to IPReg in respect of a CRC determination. KD also noted that, 

depending on the LSB Levy (that should be determined by the beginning of March), the 

figures may be subject to change. 

 

5.4. KD presented the draft Reserves and Surplus report that had been circulated to the Board. 

KD noted that there was an operating surplus of £6,472 that could be utilised and a general 

contingency reserve of £225,000. FG explained that it was likely IPReg would incur 

expenditure on IT systems as a result of reviews that are due to take place including on 

revising the fee-paying categories. It was also noted that there was a £30,000 reserve for 

funding diversity initiatives which was yet to be utilised.  

 

5.5. The Board noted the Programme Plan that had been considered at the January meeting 

included a review of the reserves policy. The Chair explained that this must be done prior 

to consultation on the 2019 PCF application to the LSB. The Chair reported that the Faculty 

Office had raised with him whether IPReg might want to consider using shared software 

on which each organisation could run its own Register. FG said that she would consider 

whether this would be desirable.  

 

5.6. KD presented the draft Disciplinary and Investigations financial report that had been 

circulated to the Board. KD explained that the costs provided included the cost of external 

legal advice as well as internal costs, for example, Board member costs to attend CRC, 

room hire etc., of the complaints referred to in SE’s report (referred to at item 7 below). 
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5.7. The Chair referred to the revised document setting out Board members’ remuneration 

with effect from January 2018. The Board discussed whether a set amount per day (pro 

rata for part days) per case, plus up to one day preparation time per case, was appropriate 

remuneration for sitting on a CRC. Two Board members explained that preparation for a 

CRC may take significantly longer than one day. It was proposed that the approach to 

remuneration could be simplified by having per diem rate for all work and not having a 

distinction between preparation work and attendance at meetings.  

 

6. Chair and CEO activities (not covered elsewhere): 

 

6.1. Discussions with CIPA/CITMA 

 

SG noted that this would be covered in item 9. 

 

6.2. Board recruitment 

FG explained that the interviews for the 2 professional and 1 lay Board positions 

would take place on 20 and 21 February 2018. FG noted that there were 5 lay 

candidates (three women and two men) and two professional candidates, one 

patent attorney and one trade mark attorney (both women). FG noted the low 

number of candidates for the professional positions despite extending the deadline 

and the fact that CIPA and CITMA had contacted all professional registrants about 

the positions.  

6.3. 3xCEO meeting on 31 January  

FG said that she had advised CIPA and CITMA of the LSB’s agreement to the rule 

change on suspension. The meeting had also discussed each organisation’s 

response to the LSB’s IGR consultation and that the LSB will publish all non-

confidential responses in due course.   

 

  

6.4. Delegation Agreement Review on 9 February  

 

6.4.1.  FG reported that there had been a good discussion with CIPA and CITMA 

covering: 

 

•  
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6.4.2.  FG reported that she had agreed to draft some heads of terms (and related 

bullet points) for a new Delegation Agreement for discussion with CIPA and 

CITMA. 

Action: FG to circulate heads of terms to the Delegation Agreement to the Board 

for comment. 

6.4.3. The Board discussed the opportunity that the redrafting of the Delegation 

Agreement presented to remove ambiguity and ensure clarity. 

 

6.4.4. The Chair noted that Dr Helen Phillips, the interim chair of the LSB, had asked 

IPReg and other legal regulators for feedback on the LSB’s performance. FG 

confirmed that IPReg had responded.  

 

7. Complaints update (SE) 

 

7.1. SE presented a paper to the Board providing an update on current complaints. SE 

noted that IPReg had received seven complaints in 2017.  
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7.3. SE noted that two complaints had been received so far in 2018.  

 

 

 

 

 

 

 

 

  

Action: SE and FG to present a paper on the issue of incidents occurring outside a work 

context to the Board.   

7.4. It was noted that SE was in the process of procuring external training for Board 

members.  

 

7.5. The Board asked for a summary table to be added to the report that set out an 

estimate of the cost of the complaint to IPReg.  

Action: SE to add summary table of complaints and indicative costs (including any 

external advice costs) to the complaints update paper.  

8. Board governance (FG) 

 

8.1. The Board noted the revised ‘Schedule of Matters Reserved to Board’ and ‘IPReg 

Scheme of Delegations’ that had been circulated to the Board. FG noted that, 

subject to comments, the revised policies would be adopted formally and 

published on the website. 
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8.2. The Board discussed how urgent decisions should be made outside Board 

meetings. It was noted that email should be used as the default process but a 

teleconference could be appropriate in some cases.  

 

Action: FG to circulate teleconference details to the Board. 

 

9. IPReg Chair (NB – there were no papers for this item) 

 

9.1. The Chair reported that he had now been acting Chair for 16 months. In November 

2017, the LSB had suggested that it might be possible to waive the requirement for 

external recruitment and for the IPReg Board to select a new Chair, subject to CIPA 

and CITMA’s agreement to this process.  CIPA and CITMA had responded just this 

week stating that they wanted an open and transparent recruitment process. 

However, they accepted that the recruitment process might not start immediately 

and would therefore be comfortable with a maximum period of 6 months before it 

commenced. SG confirmed that he would not be standing for the position although 

he expressed his wish to stay on as an IPReg Board member. The Board agreed that 

SG should continue in the role of acting Chair whilst the recruitment process was 

carried out.   

 

9.2. The Board discussed the lack of clarity in the IGRs, particularly in relation to the 

recruitment process. The Board noted that the IGRs would nevertheless supersede 

the Delegation Agreement.  

 

 

  

 

9.3. FG brought to the Board’s attention that the IGR guidance stated that, in particular, 

account should be taken of the Code of the Commissioner for Public Appointments.  

 

9.4. The Board asked that in developing the recruitment process, the issues 

surrounding the appointment and resignation of the previous Chair should be 

considered and mitigated if possible. 

 

10. AOB 

 

10.1. Board Remuneration and Travel and Subsistence policies 

 

The Board discussed the changes to the Board Remuneration and Travel 

and Subsistence policies that had been circulated to the Board. FG noted 

that it was intended that these policies be published on the website in due 

course.  

 



 

Board Minutes – February 2018  Page 7 

 

10.2. Action log 

The Board discussed the function of the action log. FG explained that items 

remained on the action log so that Board members and the Executive were 

aware that they had not yet been actioned. Once actioned and completed, 

items would disappear from the log. It was noted that the log allows for 

scrutinisation by the Board and Board members should flag items on the log 

that they wish to discuss.  

 

11. Regulatory Statement 

Confirmation that, except where expressly stated, all matters are approved by the 

Patent Regulation Board and the Trade Mark Regulation Board.   

 




