
 
 

EDI policy and strategy 
1. IPReg is commited to integra�ng and embedding a culture of equality, diversity and inclusion 

(EDI) into its roles as an employer and as a regulator. By EDI we mean: 
 

a. Equality: we have a legal obliga�on not to discriminate (see Annex A). In prac�ce this 
means that we will ensure that individuals are not treated less favourably because of 
their protected characteris�cs;  
 

b. Diversity: this means that we encourage a range of perspec�ves in our opera�ons and 
decision-making; 

 
c. Inclusion: this means that we value people’s differences, we want people to feel that 

their contribu�ons mater and that they can perform to their full poten�al whatever 
their background, iden�ty or circumstances.  
 

2. IPReg's integra�on of EDI into its ac�vi�es includes: 
 

a. Our role as an employer.  
 
We are commited to promo�ng EDI and therefore we need an Execu�ve Team and a Board 
from diverse backgrounds, with different ideas, skills, behaviours and experiences to help 
ensure that we make decisions which reflect the different perspec�ves of consumers and 
regulated persons.  

We do this by, for example: 

• Ensuring that our employment/recruitment prac�ces for Team and Board members are 
consistent with best prac�ce and support diversity and inclusion; 
 

• Se�ng out in our staff handbook the behaviours that we expect of our staff and 
consultants/contractors; 
 

• Having a Board Code of Conduct that sets out the behaviours that we expect of Board 
members.  

 
b. Our approach to regula�on and our ability to influence stakeholders posi�vely.  

 
We are commited to regula�ng in a way that integrates EDI into our everyday work and 
policy development.  

We do this by, for example: 

• Ensuring that our day to day work approach to regula�on is consistent with best prac�ce. 
This is reflected in the Overarching Principles which require all regulated persons to act 
in a way that encourages equality, diversity and inclusion in and by the profession. This 



 
includes not only in their professional life but also their private life where it is relevant to 
their prac�ce as a regulated person; 
 

• Iden�fying and lowering/removing barriers to entry to the profession where it is 
consistent with the regulatory objec�ves to do so and a�er consulta�on with 
stakeholders. This will be a major focus for our work on educa�on; 
 

• Being a signatory to EDI ini�a�ves that are consistent with the regulatory objec�ves and 
beter regula�on principles. Examples include: the IP Inclusive Charter and the LSB’s 
Statement on tackling counter-inclusive misconduct through disciplinary processes; 
 

• Suppor�ng/reviewing EDI-related research conducted by other organisa�ons to iden�fy 
evidence that may be relevant to the IP sector. For example we are suppor�ng the BSB’s 
research on access to jus�ce and digital exclusion; 
 

• Facilita�ng access to informa�on that stakeholders may find useful; 
 

• Analysing the possible EDI impact of different policy ini�a�ves, while recognising that 
“cause and effect” are o�en hard to establish. This means reviewing over the medium to 
long term whether there is any iden�fiable direct link between policy ini�a�ves and 
changes to the diversity of the professions.  
 

Ac�on plan 

IPReg believes that its role in championing EDI means much more than wri�ng an EDI policy and 
strategy. Improvements in EDI can only be brought about by ac�ons. The ac�ons we will take are set 
out below.  

General 

a) Review the IPReg website to ensure that informa�on about our approach to EDI is consistent 
and up to date; 
  

b) Hold annual mandatory training for the Execu�ve Team and Board on EDI; 
 

c) Con�nue to sponsor and support organisa�ons working to improve EDI in the IP and STEM 
sectors; 
 

d) Consider how EDI could be included in the planned thema�c reviews on CPD, transparency 
and the PII sandbox; 
 

e) Consider how EDI could be included in the Review of regulatory arrangements post-
implementa�on impact assessment, planned for Q4 2024 - Q1 2025.  

Stakeholder engagement 

a) Increase our stakeholder engagement on EDI issues including iden�fying organisa�ons that 
we have not worked with previously; 

https://ipinclusive.org.uk/about/our-charter/
https://legalservicesboard.org.uk/wp-content/uploads/2022/06/Tackling-counter-inclusive-misconduct-statement-FINAL.pdf


 
 

b) Collaborate with other stakeholders on EDI issues.  

Data 

a) Develop an EDI data collec�on policy which makes clear the reasons for data collec�on and 
the outputs from that process. This will include a greater understanding of why we collect 
data on protected characteris�cs and why some protected characteris�cs may not be 
relevant to our work as a regulator; 
 

b) Conduct regular surveys of registered atorneys and publish informa�on from them about 
the diversity of the professions; 
 

c) Adapt the CRM to enable appropriate diversity data to be captured securely: (a) on 
registra�on and (b) as part of the annual return process; 
 

d) Iden�fy other sources of data on EDI in the legal sector to provide a source of informa�on for 
IPReg and others.  

 

The Board will consider progress against the Ac�on Plan every six months.  

 

  



 
 

Annex A - Statutory Framework  

Equality Act 2010 (s149) 

Under the Equality Act 2010, we are a public authority and are subject to the public sector equality 
duty (PSED). This means that we must, in the exercise of our func�ons, have due regard to the need 
to: 

(a)  Eliminate discrimina�on, harassment, vic�misa�on and any other conduct that is prohibited by 
the Equality Act; 

(b)  Advance equality of opportunity between persons who share a relevant protected characteris�c1 
and persons who do not share it; 

(c)  Foster good rela�ons between persons who share a relevant protected characteris�c and persons 
who do not share it. This means having due regard, in par�cular, to the need to tackle prejudice and 
promote understanding. 

We must also have due regard to the need to advance equality of opportunity between persons who 
share a relevant protected characteris�c and persons who do not share it. This involves in par�cular, 
to the need to: 

(a)  Remove or minimise disadvantages suffered by persons who share a relevant protected 
characteris�c that are connected to that characteris�c; 

(b)  Take steps to meet the needs of persons who share a relevant protected characteris�c that are 
different from the needs of persons who do not share it; 

(c)  Encourage persons who share a relevant protected characteris�c to par�cipate in public life or in 
any other ac�vity in which par�cipa�on by such persons is dispropor�onately low. 

The Equality Act states that the steps involved in mee�ng the needs of disabled persons that are 
different from the needs of persons who are not disabled include, in par�cular, steps to take account 
of disabled persons' disabili�es. It also states that compliance with the du�es in the PSED may 
involve trea�ng some people more favourably than others; but that is not to be taken as permi�ng 
conduct that would otherwise be prohibited by or under the Equality Act. 

 

 

 

 

 
1 These are: age; disability; gender reassignment; pregnancy and maternity; race; religion or belief; sex; 
sexual orienta�on. The relevant protected characteris�cs referred to do not include the protected 
characteris�c of marriage or civil partnership. In rela�on to this protected characteris�c a public authority 
subject to the PSED need only comply with the first strand of the duty, that is, the duty to have due regard to 
the need to eliminate discrimina�on, harassment, vic�misa�on and any other conduct that is prohibited by or 
under the Equality Act.  



 
 

 

Legal Services Act 2007 

We must, so far as reasonably prac�cable, act on a way which is compa�ble with the regulatory 
objec�ves2 and which we consider is most appropriate for mee�ng those objec�ves. We must also 
have regard to the beter regula�on principles under which regula�on should be transparent, 
accountable, propor�onate, consistent and targeted only at cases in which ac�on is needed.  

 
2 Legal Services Act 2007 sec�on 1. The regulatory objec�ves are: (a) protec�ng and promo�ng the public 
interest; (b) suppor�ng the cons�tu�onal principle of the rule of law; (c) improving access to jus�ce; (d) 
protec�ng and promo�ng the interests of consumers; (e) promo�ng compe��on in the provision of services; 
(f) encouraging an independent, strong, diverse and effec�ve legal profession; (g) increasing public 
understanding of the ci�zen's legal rights and du�es; (h) promo�ng and maintaining adherence to the 
professional principles; and [not yet in force: (i)promo�ng the preven�on and detec�on of economic crime].  


